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An Accidental Revolution 

Unplanned 

Unprepared 

Unanticipated 

WHAT’S CHANGED? 

Methodology 

500 survey respondents  

Web-based data collection 

Survey period: late Sept – Oct 2009 

79 pct of 2009 campuses participated in 
the 2008 survey 
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2009 Survey Sample 

Category 

Dept of Ed N 

(adjusted) Survey N 

Participation  

Rate (pct) 

Public Research & Doctoral Universities 168 75 44.6 

Private Research & Doctoral Universities 92 44 47.8 

Public 4-Year Colleges 

   (Baccalaureate & Masters) 

374 95 25.4 

Private 4-Year Colleges 

   (Baccalaureate & Masters) 

824 174 21.1 

Associate Degree/ 

   Public Community Colleges 

1018 108 10.6 

2009 Highlights 

• KEY THEMES: budget cuts and competing priorities 

• Fed Stim $$ provide a little relief for some public 
campuses 

• Continuing transition and reorganization of IT units 
on many campuses. 

• Budget cuts are back  

• Open Source LMS gaining traction 

• Interesting long-term prospects for eBooks? 
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Single Most Important IT Issue 
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Single Most Important IT Issue, 2009 

There is no “Single Most Important” IT Issue! 
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Why Is Distance Ed Now a Top CIO Priority? 

The Official Title of the 

Senior Operating Officer for 

the Online Program is: 

President/CEO 

Provost/CAO 

Other Assoc/Ass't 

VP 

VP/Dean 

Continuing Ed 

Chief Info Officer 

Other Sr. Campus 

Officer 

CIO 
45% 

Provost 
19% 

Continuing Ed 
18% 

Other Assoc VP 
14% 

Source: MANAGING ONLINE EDUCATION 2009 (WCET/Campus Computing Project) 

• Rapidly rising  
enrollments 

• Key role of IT in 
operational infrastructure 
of online programs 

• CIOs may be the line 

managers for online ed 

at many campuses! 

Reorganizing IT Units, Fall 2009 

38 pct have 

reorganized 

academic 

computing 

units in the 

past two 

years 

28 pct expect 

to restructure 

academic 

computing the 

next two 

years. 

Organizational structures for many   
IT units are in transition. 

15 percent who 

have reorganized 

academic 

computing expect 

to do it again in 

the next two 

years!. 
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IT Security 

 IT Security Incidents, A/Y 2005 - 2009 
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IT Security  

Intentional Employee Misconduct 

Affecting IT Security 
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Slow Progress on IT Disaster Recovery 
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Web 2.0 Comes to Campus  

Campus Wikis and Second Life 
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Strategic Plans For Emergency Notification 

percentages by sector, 2007-2009 
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Deploying the Notification System 
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Budget Cuts, 2000-2009 
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Phasing Out Public Computing Labs 
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Current Compliance with P2P Provisions of HEOA 
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eBooks 
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Rising Use of IT in Instruction 
Learning Management Tools (CMS/LMS) 
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•  47 pct reviewing LMS strategy 

•  28 pct plan to change LMS in two years 
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Open Source LMS Deployment, 2007-2009 
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Perspectives on Open Source 

Open Source Offers a Viable Alternative for Key 

Campus ERP Applications 
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Outsourcing eMail Service Provider 

percentages for institutions reporting that they have or are now 

converting to outsourced email services, by sector, 2009 
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Campus Projects to Assess the Impact of IT on  

Instructional Services and Academic Programs 
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Impact of Budget Cuts 

No clear top IT priority in 2009 

Compounding consequences of cuts early in 
decade, new cuts, plus mid-year cuts. 

“Drinking from the fire hose” 

Struggling to meet rising expectations and 
demand with fewer resources 

Rising stress on units and individuals 

LMS 3.0 

The LMS is higher ed’s version of the 
“supermarket scanner” 

Transitional period as the LMS migrates from 
a resource (content and services) to a source 
(data!) 

Integration with the ERP 
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eBooks 

No clear, compelling value statement on 
eBooks – to date 

CIOs seem bullish on content, a little less so 
on platforms. 

Still very early in the cycle… 

– Platform providers focused on consumer market 

– Educ providers have yet to deliver a compelling 
resource for students (value, features, cost). 

Managing Online Education 

New project launched by 
WCET and The Campus 
Computing Project 

Focused on the 
instructional, organizational, 
and IT infrastructure for 
online and distance ed. 

WCET conference video at:  
campuscomputing.net 
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